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Use this questionnaire to assess if your business is ready to adopt AI 
technologies and identify areas for improvement.

1. Strategy and Leadership

Do you have a strategy to deploy AI solutions in your organization?

Yes, we have a clear AI strategy. (3 points)

No, we are working on an AI strategy. (2 points)

No, we haven't started developing an AI strategy. (1 points) 

Unsure (0 points)

There is clear leadership/ownership of our AI strategy. (3 points) 

It's more organic and decentralized. (1 points)

2. Infrastructure and Resources

How would you rate your current IT infrastructure for handling AI projects?

Fully adaptable: can handle any AI needs. (3 points)

Moderately scalable: good for now but needs upgrades for complex applications. (2 points) 

Limited scalability: needs signifi cant updates for large AI projects. (1 points)

Not scalable at all. (0 points)

Do you have dedicated GPU resources for AI workloads?

Yes, we have robust GPU infrastructure for current and future needs. (3 points)

Just enough for ongoing projects. (2 points)

Limited resources for experimental use only. (1 points)

No, we don't have dedicated GPU resources. (0 points)

Quiz: 
Is Your Business 
Ready for AI?

Do you have a strategy to deploy AI solutions in your organization?
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3. Data and Analytics

How centralized is your organization's data for AI initiatives?

Fully centralized: data is well-managed and accessible. (3 points)

Mostly centralized: most data is in unifi ed databases, but some silos remain. (2 points)

Partially fragmented: some centralized data, but many department-specifi c silos exist. (1 points)

Highly fragmented: data is scattered across different silos. (0 points)

How prepared is your data for AI projects?

Always ready: data is consistently processed and clean. (3 points)

Mostly ready: most data is prepared for AI use. (2 points)

Occasionally ready: some data is prepared, but much requires additional work. (1 points) 

Rarely ready: signifi cant work needed to clean and organize data. (0 points)

4. Security and Compliance

How aware is your organization of AI-specifi c cybersecurity threats?

High awareness: comprehensive understanding and regular updates. (3 points) 

Moderate awareness: aware and have taken some precautions. (2 points) 

Limited awareness: some understanding but no specific measures. (1 points) 

Unaware of AI-specifi c security threats. (0 points)

How does your organization protect AI data during transit and at rest?

Full protection: end-to-end encryption, regular checks, continuous monitoring. (3 points) 

Advanced protection: good measures but may lack regular audits. (2 points)

Basic protection: basic encryption measures in place. (1 points)

No specifi c protection measures. (0 points)



Scoring and Outcomes

Sum all the points from your answers to determine your total score on the next page.
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5. Talent and Skills

Do you have enough in-house talent for AI deployment?

Very well resourced. (3 points) 

Moderately resourced. (2 points) 

Significantly under-resourced. (1 points) 

Unsure (0 points)

How profi cient is your staff in using AI technologies?

Profi cient: staff are skilled and effective. (3 points)

Moderate: most staff can handle AI tasks effi ciently. (2 points)

Intermediate: staff need guidance for advanced functions. (1 points)

Beginner: signifi cant training is needed. (0 points)

myldi.com/solutions/managed-it
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Interpreting Your Score:

- 25-30 points: AI Ready
Your business is well-prepared to adopt AI technologies. You have a strong strategy, 
infrastructure, and skilled staff in place. You are ready to leverage AI for signifi cant growth and 
effi ciency gains. For further optimization, consider working with LDI Connect to stay ahead.

- 18-24 points: Almost There
Your business is on the right track but needs some improvements in specifi c areas such as 
infrastructure or data management. With some focused efforts, you can become fully AI-ready. 
Consider partnering with LDI Connect to address these gaps and enhance your AI capabilities.

- 10-17 points: Needs Improvement
Your business has some foundational elements in place but requires signifi cant work in multiple 
areas to be AI-ready. Focus on developing a clear strategy, improving infrastructure, and training 
your staff. LDI Connect can help guide you through these improvements.

- 0-9 points: Not Ready
Your business is not yet prepared to adopt AI technologies. You need to develop a 
comprehensive AI strategy, invest in the necessary infrastructure, and build a skilled team. 
Start by addressing these fundamental aspects and consider consulting with LDI Connect to 
create a roadmap for AI readiness.

Take Action

After assessing your score, if you find areas where your business could use support, LDI 
Connect is here to help. We provide tailored solutions that can prepare your business to 
implement AI effectively and efficiently. 

Contact us to learn more about how our services can make your AI journey successful.

myldi.com/solutions/managed-it
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